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Message Text 

CONFIDENTIAL 

PAGE 01 SUVA 00746 05052 IZ 

ACTION EA- 12 

INEO OCT-OI ISO-00 /0I3 W 

023704 050523Z/I7 

R 050300Z MAY 78 
EM AMEMBASSY SUVA 
TO SECSTATE WASHDC 7353 

CONEIDENTIAL SUVA 0746 

EA/EX EOR HURWITZ 

E.O. II652: GDS 
TAGS: OGEN, EJ 

SUBJECT: INSPECTION COMPLIANCE REPORT 

1 . EMBASSY HAS REVIEWED THE RECENT INSPECTION REPORT 
AND HAS TAKEN THE EOLLOWING ACTION TO CORRECT THE 
DEEICIENCIES POINTED OUT IN THE MEMORANDUM: 

A. EMBASSY IS IN THE PROCESS OE PROCURING 
A SAGE TO BE USED BY CLASS B CASHIER. 

B. PROCEDURES HAVE BEEN ADOPTED SO THAT 
TRANSEERRING OEEICIAL CASH IS ONLY ON A FORMAL RECEIPT 
BASIS. 

C. CASH COLLECTED BY THE CONSULAR SECTION IS 

BEING TURNED OVER TO THE CLASS B CASHIER EACH WORKDAY. 

D. POST NOW CONDUCTING AN UNANNOUNCED CASH COUNT 
AT LEAST ONCE A MONTH. 

E. STANDARD ACCOUNTABILITY RECORD AND STANDARD 
COLLECTION RECORD NOW IN USE. 

E. POST IS IN PROCESS OF CONDUCTING A COMPLETE 
CONEIDENTIAL 

CONEIDENTIAL 

PAGE 02 SUVA 00746 050521Z 

PHYSICAL INVENTORY OE ITS NON-EXPEDNABLE PROPERTY. 

G. DISPOSAL OF PROPERTY NOW DOCUMENTED ON EJ-27. 

2. PERSONNEL MANAGEMENT: POST HAS REINSTITUTED AN 
ESL PERSONNEL EVALUATION SYSTEM. 

CONDON 
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